
 

 

WAUPACA COUNTY JOINT MEETING 
FINANCE COMMITTEE AND 

PUBLIC PROPERTY COMMITTEE 
Minutes – June 13, 2018 

 
Committee met in room 1068 of the Waupaca County Courthouse at 11 a.m.  
 
Finance Chair Federwitz called the meeting to order and gave the open meeting statement.  Roll Call: County 
Board Chair Dick Koeppen, Supr. Boyer, Craig, Federwitz, Flease, Johnson, Neumann, Much, G. Murphy, 
Penney, Spierings, and Zaug.  Others present Diane Meulemans, Heidi Dombrowski, Amanda Welch, Ron 
Hansen, Mark Sether, Jill Lodewegen, Daniel Zimmerman, Secretary of Wisconsin Department of Veterans 
Affairs, Kenneth Grant, Administrator Division of Veterans Services and J.D. Manville First Weber. 
 
OPEN SESSION 
 
Chair Federwitz gave the open meeting statement. 
 
Review and Approve Agenda.  Motion:  Supr. Johnson moved and Supr. Zaug seconded the motion to 
approve the agenda.  Motion was carried without a negative vote.  
 
Review and Approve Minutes.  Motion:  Co. Bd. Ch. Koeppen moved and Supr. Flease seconded the motion 
to approve the minutes of the May 16, 2018 meeting.  Motion was carried without a negative vote.  
 
There was no public comment. 
 
Chair Federwitz asked Corporation Counsel Meulemans to provide overview. Ms. Meulemans noted that at the 
last meeting, request was made to invite Mr. Daniel Zimmerman, Secretary of Wisconsin Department of 
Veterans Affairs, Mr. Kenneth Grant, Administrator Division of Veterans Services and Mr. Scott Berger, Section 
Chief Lease Administration Department of Administration. Initially all three gentleman were scheduled to make 
the meeting but on Friday June 8 Mr. Berger noted he would not be able to attend. 
 
She stated that Secretary Zimmerman and Mr. Grant will be able to answer questions regarding use of building 
and program, but not dollars or terms of the lease. Mr. Berger would be the party to handle those questions. 
She also reviewed the terms of the latest lease provided by the Department of Administration which was a 1 
year term and is based off receiving annual federal funding with lease dates of October 1 through September 
30 and the request to work in the building starting in August to set it up, with no compensation for those 
months. The lease has a graduation increase, pending federal funding each year, with year 1 at $170,000, 
year 2 at $233,000, year 3 at $243,000, year 4 at $250,300, year 5 at $257,800, year 6 at $265,500 and year 7 
at $273,000. That is a range of $3.74 per square foot in year 1 to $6.01 a square foot in year 7. Terms also 
have an out clause for the state, but none for the county. It did include a term that if the County received an 
offer to buy, the state would have first right of refusal on the property. Additionally, Diane noted that there was 
no assignment clause and maintenance of capital improvements would be the Counties responsibility (roof, 
HVAC, water lines, structural etc.) and the tenant would be responsible for utilities, janitorial, grass and snow 
removal. 
 
Secretary Zimmerman and Mr. Grant gave an overview of what they hoped to provide if they were able to 
lease the property. They would like to expand from a 26 bed program to a 40 bed program that would also 
include a section for female veterans, which is currently not offered at all. They hope to have a section that 
would be a “next step” area where once a veteran became employed, they could rent a room until permanent 
housing could be obtained. They would also like to expand the program to include clerical space for people to 
come in to offer therapy and other services to have one central location.  
 
They hoped to include some work therapy areas that may include the use of the commercial kitchen and 
possibly laundry area, although they acknowledged that the laundry equipment was no longer available at the 
facility. The hope was to use those processes mentioned as a way to get the veterans into permanent housing 
and address the issues that make them homeless.  



 

 

 
When asked if the program would be pressured to return to King after 3 years, because the new King facility 
would then have room, Secretary Zimmerman replied “I cannot commit right now one way or another.” 
Although it would be cheaper to remain on the King campus, the program would not be able to be grown at that 
facility like it could be at the Lakeview Manor site.  
 
Mr. J.D. Manville of First Weber, who is the listing agent for the property, asked if they could comment on the 
demographic forecast of veterans and timeframe if the funding were gone, for the notification of the lease 
ending. Secretary Zimmerman and Mr. Grant stated that although the number of veterans was declining, the 
needs have increased for homelessness, especially rural homelessness, as well as more mental health issues. 
They are planning for long term.  Regarding timing, the lease year is October 1 thru September 30, with 
informal funding approval about July, but no written approval until usually August. 
 
Mr. Manville restated from previous meetings that although the building is more sellable with a tenant, a 1 year 
lease term would not help get financing if needed. 3 year or more lease would allow for financing. When asked 
if a potential buyer would agree to the maintenance terms of the lease, Mr. Manville stated that would be a 
challenge but may work with the right investor.  
 
When Secretary Zimmerman was asked if the state would be willing to buy the building if the price were right, 
he stated that he did not have the authority to say. Generally the state does not buy. 
 
Mr. Manville noted that it would be a benefit to a potential buyer to purchase ASAP before the end of the year 
because until the next year, the building would still be at no tax. With a one year lease, if he had an investor 
who did not need financing, the offer price would be affected by the one year lease as well as maintenance 
piece.  He stated that he would advise the county to leave the roof repairs and accept offers with roof repairs 
noted. 
 
He then stated that he would propose an offer contingent on the signing of the lease but would be unsure if 
state would agree to that. Ms. Meulemans reminded the committee that as the lease was currently written, 
there was no assignment clause and no “out clause” for the county. Mr. Manville stated that the full lease 
package would need to be available in order for any potential buyer to even consider making an offer. 
 
Secretary Zimmerman suggested that the county propose lease changes to Mr. Scott Berger, Section Chief 
Lease Administration Department of Administration for consideration. 
 
Motion: Supr. Craig moved and Supr. Johnson seconded the motion to authorize Corporation Counsel Diane 
Meulemans to negotiate with the State to add to the lease term to include an assignment clause and early 
termination clause for the County.  
 
Amend Motion: Supr. Boyer moved and Supr. Johnson seconded the motion to amend the above stated 
motion to include an offer to purchase to the state for a specific amount to be determined by the committee. 
After discussion, motion failed, with the recommendation that First Weber as our listing agent, could notify the 
state of the reduced listing price.  
 
Chair Federwitz called the question from the original motion to authorize Corporation Counsel Diane 
Meulemans to negotiate with the State to add to the lease term to include an assignment clause and early 
termination clause for the County. Motion carried without a negative vote. 
 
Supr. Zaug moved and Supr. Much seconded to adjourn at 12:30 p.m. 
 
Jill Lodewegen 
Waupaca County Clerk 
 
These minutes will be posted to the website prior to approval from the committee and are considered to be in draft form 
until approved at the next scheduled meeting. 

 


